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The board recognizes the importance of ongoing community engagement in supporting the district's mission and is
committed to engaging the community in meaningful and intentional ways.

Definitions

Community - The district's community includes district parents/guardians; residents; students; taxpayers;
representatives from business, social services and local government; civic organizations; advocacy groups; religious
leaders; employers; and others who have a stake in the district's success. The composition of community members
participating in any particular engagement activity will vary depending on the purpose and type of the activity.

Community Engagement - The process by which school boards actively involve diverse citizens in dialogue,
deliberation and collaborative thinking around common interests for their public schools. Community engagement
focuses on long-term, significant issues involving the district's values, beliefs, mission, vision and goals. The board and
district administration make operational decisions.

Engagement Activities - Include, but are not limited to, community forums, focus groups, study groups, listening
circles, training and education on education-related topics, dialogue, visioning, polling/surveys, media strategies,
webinars, wikis and shared workspaces.

Written Communication

It is crucial that district residents have the opportunity to communicate directly with the board, including outside of
board meetings, where time is limited and where the district must conduct business. Community members may
provide written comments to the board on a school-related topic by submitting the comments, electronically or
otherwise, to the board secretary or the board president. Any communications directed to the board will be provided
to all board members. When appropriate, the board president will respond on behalf of the board.

The district may post on the district's website an email address or other electronic tool for the public to use to
submit comments to individual board members or the board as a whole.

Board Meetings

The board encourages the public to attend open school board meetings. As required by law and provided in policy
BDDH, the board allows district residents to request that an agenda item be added to regularly scheduled board
meetings. The board provides other opportunities for the public to speak at board meetings as well. The board will,
with community input, review the process that allows community members to place items on a meeting agenda.

Community Engagement Plan

The board will, with input from the community, create a plan for ongoing community engagement that is consistent
with this policy and outlines additional engagement activities the board and district will use the following year. The
board will coordinate the community engagement plan with the district- and building-level parent and family
engagement plans required by law to maximize engagement opportunities and prevent unnecessary duplication. The
board will annually review and adopt the community engagement plan in collaboration with the community.

The community engagement plan will clearly articulate a purpose for each engagement activity. Engagement
activities will include at least three of the following four levels of community engagement:

roblem and the alternativ r solution

a. Regular Board Meetings — Our monthly board meetings will be held publicly and streamed to make
meetings as accessible as possible.

b. Board Workshops — For topics requiring additional discussion, the board will utilize workshops to allow
for additional time to discuss topics allowing for the community to be better involved and informed.



c. Community Newsletter — The district will utilize a newsletter to share information with our community.

d. Social Media — The district will utilize social media to inform the community of important topics.

a. Key Communicator Sessions — The district will hold key communicator sessions at each district school to
obtain feedback from our community.

a. Coffee with the Community — The second Saturday of each month, two board members will hold a
"Coffee with the Community" where they will be available at a local coffee shop to hear from community
members and discuss topics important to the attendees.

4. Collaborating - Involving the community in each aspect of a decision, including the development of
alternatives and the identification of the preferred solution.

a. Strategic Planning Process — Throughout our extensive strategic planning process, we included a wide
swath of district residents and will continue to engage and grow that group with updates on each
strategic plan initiative.

b. Curriculum Nights — The district will hold curriculum nights, sharing the curriculum coming up for review
with the community in advance of its presentation to the board of education.

Generally, activity participants will reflect the demographics of the community. If participants are selected based on
specialized skills, knowledge or other characteristics, the participants should reflect community demographics to the
extent possible. The district will actively seek involvement from community members who reflect the district's
demographics and have diverse viewpoints.

The district will conduct engagement activities using a variety of methods, including virtual, written and in-person
methods. The district will schedule engagement activities at locations and times convenient to community
participants. The district will hold in-person activities in accessible locations, when possible, and may provide
childcare, language interpretation and other services to increase participation and understanding.

The board will evaluate all engagement activities in collaboration with activity participants to determine the activity's
effectiveness. Depending on the type of activity, the evaluation may be ongoing over the course of the activity,
conducted after the activity ends, or both.
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