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Members of the Board of Education,

Future Project Summary:

Our district has compiled a comprehensive list of capital project initiatives, informed by internal
discussions with building leadership teams and aligned with the broader goals of our master plan.
This list represents a collaborative effort to assess the evolving needs of our facilities, infrastructure,
and resources to better serve our students, staff, and community.

Please note that none of these project items have been prioritized at this stage. The primary objective
of this exercise was to identify a wide range of potential opportunities for future development,
reflecting both immediate needs and long-term growth.

The next steps will involve further evaluation and refinement of these initiatives, with input from both
the board and stakeholders. A community forum, scheduled for October 22" will help further the
conversation and consideration of project priority.

Based on your feedback from last month's meeting, we have updated the project list to include:

e Track & Field Enhancements:

e Middle School Track Surface:

e Qutdoor Sitting Area Near the Cafeteria:

We look forward to continued collaboration with all stakeholders as we move towards a more strategic
approach to capital project planning and implementation.
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